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Introduction
Netflix is one of the companies that have used very unique technique to grow its market at an alarming seed. The company was only present in the United States by 2010 and seven years later, it had grown its global presence and expanded to more than 190 countries across the world.  This expansion led to over 130 million subscribers to the online TV and the majority of the subscribers came from outside the U.S. Today, it has international streaming revenue that exceeds its domestic streaming revenue. This paper offers a summary of how Netflix grew and expanded so quickly in the article: How Netflix Expanded to 190 Countries in 7 Years (Brennan, 2018).
	Strategic moves that propelled Netflix’s successful international expansion
The first strategic move is orchestrating the process of entering into the new markets. Instead of entering all the markets at the same time, Netflix chose to start with markets that were nearer and similar to that of the US. It started with nearby markets such as Canada, which has similar characteristics to the U.S market and had less foreign challenges.  Using the experiences and lessons learnt in that first phase, the company was able to enter into the second and the third phase of expansion. 
The second move involved responding to and working with the new markets. Netflix adopted a strategy of working with local companies such as cable and cellphone operators in the new markets to gain win-win relationships.  Such relations helped to make Netflix’s content available by for instance, having a Netflix button on TV remotes controls, signing contract agreements with major studios, sourcing contents produced within regions, and appealing to customers in the international market. 
How Big Data helped Netflix in the second phase
The second phase of Netflix expansion utilized big data analytics and internet expansions and saw it have a more extensive international expansion. Big data analytics helped in because it could choose the markets using information such as the level of attractiveness, presence of affluent customers, shared similarities and availability of internet in the areas. 
Meaning of Exponential Globalization
According to the article, exponential expansion is what summarizes the expansion strategies used by Netflix to reach many countries. It refers to is a wisely coordinated cycle of extension which is being implemented at increasing speed to an expanding number of customers and countries. 
Scenario of a company that failed to expand globally
A good example of a company that failed to expand globally is Hailo, a peer to peer ridesharing taxi powered by app. It was a UK base ridesharing app that gave up in North America (Seale 2019). The company lost to stiff competition and price war from existing apps such as Uber and Lyft. The company is however doing well in Europe but pulled out of America due to competition. 
Reasons why companies fail to expand
There are many reasons why companies fail internationally and are unable to expand globally. One of these reasons is stiff competition in the new markets where they expand. Companies may also face harsh restrictions in new countries and limit their sales or advertisement.  Some companies have also failed for expanding for wrong reasons, using traditional domestic operations in new markets, underestimating the cost of operations among others. 


Conclusions
a)
AVERAGE/ MEAN TiQ: 147.9223secs or 2.4653mins
STANDARD DEVIATION: 137.97secs or 2.299mins 






Z= -0.0150 and for the significance level of 5%, Z= -1.645. Since the value of Z is lower than the critical value, then it is within the acceptance region. The company should therefore not add resources to improve the time in queue as it is already lower than the industry specific level.

b) Average/mean
PE= 149.2802secs
PT= 212.1632secs
34532.89






|T|= 6.830
Degrees of freedom= 1655
t= 1.96
Since the T statistic is greater than the calculated t, the null hypothesis is rejected and accepts the alternative hypothesis that the mean service time of protocol PE is greater than that of protocol PT at 5% significance level.
The new protocol is therefore not achieving the purpose.


 


References
Brennan, L. (2018). How Netflix expanded to 190 countries in 7 years. Harvard Business Review, 12.
Seale A. (2019). Seven epic cases of companies that failed internationally. Retrieved from https://www.firmex.com/resources/blog/seven-epic-fails-by-businesses-that-tried-expanding-into-foreign-markets/

